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VBCOA Board of Directors  

Meeting Minutes January 24, 2025 

Charlotteville Omni, Charlottesville VA. 

  

President, Michelle Coward, called the meeting to order at 9:03 a.m. 

 

Seargeant at Arms, Dennis Hart, led the board in the pledge of allegiance. 

 

Executive Director, Sandra Harrington, conducted a roll call of voting members.   

 

Voting Members Present 

Michelle Coward, President 

Jason Laws, 1st Vice President 

Kyle Kratzer, 2nd Vice President 

Dennis Hart, Seargeant at Arms 

John Broughton, Immediate Past President 

Mark Bowles, Region II 

David Smithgall, Region III 

Mackenzie Tate, Region IV 

Matthew Hawkes, Region V 

Kemper Elder, Region VI 

Richard Gordon, Region VII 

Lee Ostheller, Region VIII 

Richard Moore, Awards and Resolutions Committee 

Nathan Young, Education Committee 

DeAnthony Pierce, Energy Committee 

Dan Willham, IBC  

Rick Adams; Joseph Ransome, IRC  

Ron Clements, Legislative Committee 

Carolyn Chavis, Membership Committee 

Earl Weaver, Property Maintenance Committee 

Tom Coghill, Public Information Committee 

Kenny Hackworth, Existing Building Code Committee 

 

Ad Hoc Ex Officio and others present 

Mike Armstrong, VFPA  

Lisa Berger, ICC  

Jeff Brown, DHCD 

Mike Dellinger, ADTAC 

Tom Hansen, Harrisonburg 

Jenna Goodman, DRC 

Florin Moldovan, DHCD  

Sandi Morris, DHCD 

Avi Smith-Rose, ICC 

Morgan Yates, Roanoke County 
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Richard Gordon made a motion to accept the agenda, seconded by Kyle Kratzer; adding a 

request for a discussion of the VBCOA Podcast by Nate Young, motion was unanimously 

approved.  

 

Tom Coghill made a motion, seconded by Kenny Hackworth, to approve the minutes of the 

October 1, 2024 Board meeting provided as part of the Board meeting packet, with edits (Ad 

Hoc Fire Code; ICC only Bridges coming off the ICC Board; Willham has 2 LL’s).  

 

PRESIDENT REPORT 

Michelle Coward submitted a written report and provided updates on her activities since she was 

elected in October including making (2) new Board appointments-the Energy Committee Chair 

and the Education Committee Chair.  She also thanked those Committee Chairs who agreed to 

continue in their capacity as VBCOA Committee chairs. 

 

REGION CHAIRS 

Jason Laws reported that the region chairs met on January 23, 2025 and had an introductory 

meeting including the budget process and responsibilities of the region chairs.  He then invited 

each of the Region Chairs to provide information regarding their Regions.  

 

Region I- No one submitted a written report and no one was present at the meeting. 

Region II- Mark Bowles submitted a written report. 

Region III- David Smithgall submitted a written report. 

Region IV-Mackenzie Tate did not submit a report as she is the new chair,  

Region V- Matthew Hawkes submitted a written report. 

Region VI- Kemper Elder submitted a written report. 

Region VII-Richard Gordon submitted a written report. Quentin Mascari is the new Chair.   

Region VIII- Lee Ostheller did not submit report but reported that their last planned training was 

snowed out (Cast Iron Soil Pipe Institute with 65 people signed up) which will be rescheduled. 

Their current membership is around 215.  

 

TIME AND PLACE 

Kyle Kratzer submitted a written report 

 

PAST PRESIDENT 

Immediate Past President John Broughton submitted a written report which included a proposed 

by laws change related to retiree membership.  Due to notice requirements, this will be discussed 

at the March 9, 2025 Board meeting.  

 

New Business 

1. Proposed by Law Change related to retired membership 

Michelle provided some background on the issue. Discussed the process to get a by-law change. 

  

2. Proposed by Law Change related to the Home Builders Association proposed legislation,  

(see proposed changes as part of the Board packet, should the legislation pass) 
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3. Nate Young, the new Education Chair, indicated that the VBCOA Podcast which under 

the old chair was not cost, has been presented with an invoice for the podcast to continue.  

  

The explanation was that the prior Education chair had a connection who did it for free and the 

prior chair did the podcast alone.  The new education chair has indicated that he has some 

commitment from the Education Committee to continue producing the podcast. It was agreed 

that at this point, no funds would be allocated for the podcast, until the Region Chairs have been 

presented with a proposal for the cost for the remainder of FY25 and for the future. 

 

4. Ad hoc 100th Anniversary Committee 

Michelle Coward discussed the creation of an ad hoc 100th Anniversary Committee, asked that 

the Region Chairs provide to her the names of anyone who might be interested in being on this 

committee, with an understanding that this will be a multi-year commitment. 

 

AWARDS AND RESOLUTION 

Patrick Hughes and Richard Moore submitted a written report. 

 

EDUCATION 

Nathan Young submitted a written report. 

 

ENERGY  

DeAnthony Pierce submitted a written report.  He requested that if anyone has anything related 

to suggestions to please email that information to him.     

 

INTERNATIONAL BUILDING CODE 

Dan Willham submitted a written report. 

 

INTERNATIONAL RESIDENTIAL CODE 

Joe Ransone and Rick Adams submitted a written report.   

 

LEGISTLATIVE 

Ron Clements submitted a written report 

 

MEMBERSHIP  

Carolyn Chavis submitted a written report.  

The Chair states that the membership committee is going to get some business cards, adding a 

QR code and plan to make a video to be placed on the website.  

 

PERMIT TECHNICIANS  

Amanda Spittle submitted a written report, no one was present. 

 

PLUMBING/MECHANICAL CODE   

Dennis Hart submitted a written report.  Looking for a Co-Chair to serve with him on this 

committee, anyone who is interested to please reach out to him.  
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PROPERTY MAINTENANCE 

Earl Weaver did not submit a written report, no changes since last met, upcoming meetings will 

be on the website.  

 

PUBLIC INFORMATION  

Tom Coghill submitted a written report.  Reminder that the Region of the Year Applications are 

due by January 31, 2025.   

 

EXISTING BUILDING CODE COMMITTEE  

Allison Cook submitted a written report.  Kenny Hackworth was present and stated the list of 

interested parties for the EBCC is outdated.  Asked if any of the Regions have someone 

interested to please send them to Allison or Kenny. 

 

AD HOC ADMINISTRATIVE 

No report was submitted and John Broughton stated no activity.  

 

AD HOC TECHNICAL TRAINING AND OUTREACH PROGRAM 

Kyle Kratzer indicated there was no report and no activity. 

 

AD Hoc FIRE CODE 

James Moss submitted a written report. 

 

AD Hoc VIRGINIA CODE EDUCATION CONFERENCE (VCEC) 

Jason Laws indicated they have not met yet but will be ramping up soon 

 

ADTAC 

Mike Dellinger submitted a report 

 

BCAAC 

Kris Bridges submitted a written report. 

 

DHCD 

Jeff Brown and Sandi Morris provided a written report.  

 

In addition to the submitted report, Sandi Morris reminded everyone the Code Change Training  

has ended and DHCD will be sending out reports. 

 

The Code Officials Director is now live – to go online registration system, select directory, 

review it, make sure its accurate, if not accurate email Sandi with changes. 

 

DPOR 

No report submitted 
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REGULATORY COMPLIANCE 

Jenna Goodman submitted a written report.  

Jenna requested input related to the VCBOA position on emergency regulation code change 

NFPA 13r requirements in R-2 and R-3 buildings. There was discussion regarding this.  

While there was no action, Ron Clements agreed with the suggestion from Jeff Brown to 

continue with the 2018 code.  

Jenna requested to get more information and direction from VBCOA on the position regarding 

this issue so that it can be discussed at the March 9, 2025 Board meeting 

 

ICC REGION 7 

Kyle Kratzer submitted a written report.   

 

ICC  

Ron Clements provided ICC updates 

New officers: Pres. David Spencer (Washington St.), VP Mike Boso (Ohio), S/T Steve 

McDaniel (NY) 

New board members: Christina Jackson (AL) VA, JC Hudgison (F) FL, Sam Palmer (AL) NV, 

Sean Toomey (AL) NH. Ben Breadmore Maine was re-elected from (AL) to Section E. 

ICC Region VII 2024 award winners:  

John Terry- The Bobby J. Fowler Award honors the legacy of the organization’s first 

chair of the Board of Directors and is presented to a leader who demonstrates 

compassion, professionalism and integrity in their duties – John Terry, CBO, Building 

Code and Life Safety Consultant for JNTerry Code Consulting. 

Robert Davidson- The Community Service Award is given to those with outstanding 

service and promotes the public health, safety and welfare of their local community - 

Robert Davidson, Managing Partner, Davidson Code Concepts. 

 

Chapter of the year: WICED VA 

Educator of the year- Matt Hunter 

W. Scott Copp Chapter Leadership Award – Dawn Neil  

John Belcik has been selected by the ICC Board as the next Chief Executive Officer. Belcik has 

served as ICC’s COO/CFO since 2009 and brings his extensive experience with the building 

safety industry and business management to the role. John takes over the helm on January 1, 

2025. Belcik has been with the Code Council for 15 years and has extensive experience in 

strategic planning, operations, and financial management. The Search Committee reviewed 

applications from more than 100 candidates and spent a considerable amount of time making this 

very important decision. Prior to his work with ICC, Belcik served as CFO for the Chicago 

Metropolitan Pier and Exposition Authority. Previously, he was also a member of the 

management team at Wilson Sporting Goods for twenty years, serving in various roles of 

increasing responsibility culminating in his position as Vice President of Finance. As CEO, 
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Belcik will oversee the Code Council, an organization with more than 700 staff and eight 

subsidiaries active in more than 100 countries.  

Gosia Furman, MBA, CTP, as our new Chief Financial Officer.  

 

Appeals process policy and related policies are being updated. 

2030 Strategic plan development is going to be a top priority this year. 

New member webinars- We are launching a new quarterly webinar aimed at engaging our new 

members. Participants will meet the membership team, receive an overview of their membership 

benefits, and learn how to get the most out of their membership.  

 

We have launched a refreshed Members-Only Library that includes helpful on-the-job tools all 

in one convenient location. You can check it out by logging into myICC, here.   

 

The Membership Department sent out an assessment of the state of the building safety 

industry. The survey was sent to Code Council members, customers, and industry stakeholders to 

solicit data and feedback that benchmarks career trends and other relevant information. Collected 

data will be loaded into a dynamic, filterable dashboard showcasing the results of the 

survey. Access to the dashboard will be a new exclusive Code Council member benefit. The 

dashboard and survey data will be updated every three years.  

 

Financials are all strong-: Publications, ES, NTA, IAS are all bringing in solid revenue.  

Grants- ICC Government Relations staff can provide information and assistance to local 

building inspection departments regarding a number of federal grants that are available. These 

grants can be used for a wide range of things to support your operations. Staff can fill you in on 

all the details. This link will take you to the resources page ICC Federal Grants Page. 

Conferences- Long beach was great! 1,888 registered. 

Group B- January 10 deadline. 

Next is the 2025 ICC annual leadership week plus the first code action hearings with the 

committees for the Group B code changes. Dates are April 26-May 6 at the Doubletree at the 

entrance to Universal Orlando in Orlando, FL.  

The 2025 Annual Conf. and round #2 of the CAH hearings for group B is scheduled for 

October 19-30 at the Huntington Convention Center in Cleveland, Ohio. 

Committee calls- Whenever you are on the Iccsafe.org Web site, put “call for committees” in 

the search field and you can see what committee service opportunities are available. None 

currently open but that won’t last long. 

CP-20 Nominating committee and recruitment policy revised- Highlights- More proactive 

recruitment with query of the BOD members and CEO, changes to candidate forum process, 

changes to candidate review process such as a criteria matrix for evaluation and scoring of 

https://my.iccsafe.org/login
https://www.iccsafe.org/advocacy/federalgrants/
https://www.iccsafe.org/
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candidates that will be shared with the membership without names, two following ABM wait for 

Nominating committee members to run for BOD, mid-year BOD report about recruitment 

efforts. 

New Existing Building Safety Standard- To support this, the International Code Council is 

currently developing a new resource, Existing Building Safety – A Guideline for Inspection (G7-

202x). The public comment period has ended but the draft is still available for review. This guide 

will feed the development of the new ICC 1500 -202X entitled, Standard for Existing Building 

Safety Inspection. 

Digital campaign- The Membership Department has launched a multifaceted digital campaign. 

The goals include attracting new members, retaining current members and creating overall 

awareness. Marketing channels include via email, social media, video, and Pay per Click (PPC) 

advertising on search engines. Many of the membership webpages were refreshed to match the 

look and feel of the campaign. View the Join ICC page here. The campaign will run for 6 months 

at which time we will assess the effectiveness, tweak, and determine the continuation of the 

campaign. 

Pronto and In-Person testing- We are pleased to announce that in-person testing with Pearson 

Vue is now offered, and remote proctored exams will include an integrated chat function within 

the Guardian browser, enhancing and streamlining the proctor connection process. Pronto- 

improved check in, proctor training, browser improvements, candidate education opportunity, 

enhanced agent abilities to reset exams directly, reset for free if bad proctor exp, and ICC can 

work directly with your IT staff. Further improvement coming such as multiple monitors, 

expanding digital references, enhanced accessibility features. 

Global presence- ICC is working hard to expand our impact globally with countries and regions 

of the globe getting added almost on a monthly basis from the Middle East, to China, Korea, 

Australia, South America, the Caribbean, we continue to expand our partners and outreach.  

Dr. J Lawsuit- ICC and ICC ES has filed a lawsuit against DrJ Engineering, LLC in the U.S. 

District Court for the Northern District of Illinois. The lawsuit asserts that DrJ Engineering has 

infringed the Code Council trademarks and made false or misleading statements regarding the 

Code Council and ICC-ES on DrJ Engineering’s website. The lawsuit alleges various 

misconduct on the part of DrJ Engineering, including falsely describing its goods and services as 

“ICC-Approved” and posting a document bearing the Code Council’s registered trademark that 

DrJ Engineering describes as an “ICC Product Approval Checklist for Code Officials.” This 

document was not developed or authorized by the Code Council, and DrJ Engineering’s goods 

and services are not approved by the Code Council. Additionally, the lawsuit alleges that DrJ 

Engineering makes statements on its website creating the false or misleading impression that it 

possesses more accreditations than ICC-ES. The Code Council filed this lawsuit after DrJ 

Engineering failed to comply with the Code Council’s request to remove the offending materials 

from its website and other materials. In its complaint, the Code Council seeks to enjoin DrJ 

Engineering’s trademark infringement and false advertising conduct, and to ensure that 

https://www.iccsafe.org/products-and-services/standards-development/is-ebi/
https://www.iccsafe.org/products-and-services/standards-development/is-ebi/
https://solutions.iccsafe.org/membership-join
https://www.iccsafe.org/wp-content/uploads/2024_06_17_0001_PL_Complaint_w-Exhibits_A-R_reduced_new.pdf
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customers can trust that the Code Council is in fact the source of all goods or services displaying 

the Code Council’s trademarks. 

UpCodes- The court held that codes and standards do not lose their copyright when they are 

incorporated by reference into statutes or regulations.  The court did not rule definitively on 

whether UpCodes’ posting of free copies of NFPA’s codes and standards was a fair use under 

copyright law because it determined that there were disputed questions of fact that a jury will 

have to decide.  But it did determine that UpCodes’ use of NFPA’s content was not 

transformative, which is a critical factor that will make it very difficult for UpCodes to win on a 

fair use defense.  A jury trial is currently scheduled for March 2025.  

Sovereign Chapters added- The first Native American chapter of ICC, the Native American 

Code Officials (NACO). NACO was incorporated in December 2023 by four Native Americans 

who are active in ICC and share a passion to utilize building codes as an additional means of 

empowerment for tribal nations and Indian Country. With the belief that building codes can 

promote tribal sovereignty, tribal health and safety, and tribal economic growth and 

empowerment, NACO quickly grew to coast-to-coast and today has over 50 members including 

members enrolled in over a dozen tribal nations and counting. 

 

Mentorship- Take a minute to sign up as a mentor and share your career insights. The Code 

Council launched an updated Mentorship Program, an exclusive member benefit designed to 

support professional growth and strengthen building safety. ICC’s Mentorship Program offers a 

platform for members to connect and provides easy-to-navigate search filters for finding the right 

mentor, as well as FAQs for both mentees and mentors. If you’re interested, you can apply 

directly through the portal.  

IAPMO Case- District Court rules that IAPMO infringed upon ICC’s copyrighted materials 

The United States District Court for the District of Columbia recently issued a ruling finding that 

the International Association of Plumbing and Mechanical Officials (IAPMO) infringed the 

Code Council’s and ICC Evaluation Service’s (ICC-ES) copyrighted materials, including ICC-

ES proprietary evaluation reports and acceptance criteria. ICC-ES filed this lawsuit after 

discovering that IAPMO systematically copied ICC-ES’s evaluation reports, shared them 

internally on its internal servers, and used substantial portions of them in its own evaluation 

reports. 

Counterfeit books- ICC taking aggressive action. Some have been caught. Buy from ICC. 
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Lisa Berger and Avi Smith-Rose were also present. Lisa provided a verbal report of highlights 

from the ICC, please refer to the ICC monthly update https://www.iccsafe.org/advocacy/gr-

monthly-update/ 
•  

ICC Gear Store can be found on the ICC Website under the Membership header → “Member 
Resources” and listed under “ICC Gear” 

• Avi will share with VBCOA the 2025 Building Safety Month (BSM) proclamation for 
jurisdictions that need additional lead time to secure a proclamation from their elected 
officials. The website is not yet live, but there is virtual option/submission portal on the 
BSM website. ICC Chapters are also encouraged to submit a proclamation. Please invite Avi 
to your BSM events/celebrations. 

• (Prefaced with a potential retraction or pause on federal grants due to a change in political 
leadership) -  FY2024 BRIC Program – More information/details/ template 
applications/fact sheets can be found at ICCsafe.org/BRIC 

o As announced on January 6, this year’s BRIC cycle founded at $750 million for the 
whole cycle with $137 million set aside under “Building Code Plus Up” which can 
only be used for building/fire code enforcement activities. Each state has $2 million 
set aside. The overall deadline for state emergency management departments 
(VDEM) to submit all subapplications is Friday, April 18, at 3:00 PM. 

o Interested jurisdictions need to apply through FEMA GO but in coordination 
with VDEM: 

▪ VDEM Application Close Date: March 6, 2025 – find more information on 
the VDEM Process here – 

▪ *PLEASE NOTE* the VDEM page does not acknowledge the Building Code 
Plus Up set aside. @Avi Smith-Rose and @Lisa Berger are happy to help 
clarify questions if you or your grant writers have them. 

o ICC will be hosting 3 Q&A sessions throughout February for interested applicants. 
FEMA's BRIC Grant Building Code Plus Up - ICC Q&A Office Hours 
(Session #1) 
Wednesday, February 12, 2025 3:00 PM | (UTC-05:00) Eastern Time 
(US & Canada) 
Register 
link: https://iccsafe.webex.com/weblink/register/r98f4d991e483f9e3
7959e6ed3bf39d76 
  
FEMA's BRIC Grant Building Code Plus Up - ICC Q&A Office Hours 
(Session #2) 
Wednesday, February 19, 2025 2:00 PM | (UTC-05:00) Eastern Time 
(US & Canada) 
Register 
link: https://iccsafe.webex.com/weblink/register/re88f11b59739ce24
52639f765ce7db4f 
  
FEMA's BRIC Grant Building Code Plus Up - ICC Q&A Office Hours 
(Session #3) 
Wednesday, February 26, 2025 1:00 PM | (UTC-05:00) Eastern Time 
(US & Canada) 

https://www.iccsafe.org/advocacy/gr-monthly-update/
https://www.iccsafe.org/advocacy/gr-monthly-update/
https://www.iccsafe.org/membership/membership-resources/
https://www.iccsafe.org/advocacy/bric/
https://www.vaemergency.gov/grant-opportunities/fy24-building-resilient-infrastructure-and-communities-bric
https://iccsafe.webex.com/weblink/register/r98f4d991e483f9e37959e6ed3bf39d76
https://iccsafe.webex.com/weblink/register/r98f4d991e483f9e37959e6ed3bf39d76
https://iccsafe.webex.com/weblink/register/re88f11b59739ce2452639f765ce7db4f
https://iccsafe.webex.com/weblink/register/re88f11b59739ce2452639f765ce7db4f
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Register 
link: https://iccsafe.webex.com/weblink/register/rfe7d0141b8f53fae
aecfca21a07d09f5 

o Review our webinar that walks through the application process 
- https://youtu.be/5UwIKidFwI4?si=bbABO2vvvKn_152U 

o Last Cycle (FY23)  - DHCD, Powhatan County, and the Town of Herndon are waiting 
for their disbursement of funds from the last cycle. Green County just received their 
FY22 building code funding (over $100k); 

 
  

TRB 

James Moss was submitted a written report, no one was present. 

 

VFPA 

Mike Armstrong was present.  

 

VIAEI 

Rick Paul unable to attend, no report submitted 

 

VPMIA 

Frederick Crowell  

 

WEBMASTER 

Kemper Elder submitted a written report 

 

WICED 

No one was present. 

Maryia Lackansingh sent a message that WICED had nothing to report at this time other than 

new officers would be installed on Feb 6, 2025.  

 

Motion by Kenneth Hackworth, seconded by John Broughton to adjourn – all agreed, meeting 

adjourned at 12:36 p.m. 

https://iccsafe.webex.com/weblink/register/rfe7d0141b8f53faeaecfca21a07d09f5
https://iccsafe.webex.com/weblink/register/rfe7d0141b8f53faeaecfca21a07d09f5
https://youtu.be/5UwIKidFwI4?si=bbABO2vvvKn_152U

